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 iPublish Overview
 What is AdPortal Tributes?

« AdPortal Tributes — two versions
—AdPortal Tributes
—Non-AdPortal Tributes
* Two Use Cases:
—BH Media — a corporate decision
— GateHouse — a successful prototype
* Demonstration
—AdPortal Tributes
— AdPortal Obituaries
* Questions and Answers
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* The industry’s leading self-service advertising platform

» 500+ websites and growing in the US

 Obituaries our most successful category application

* Processed nearly 630,000 obits in 2017

» Launched our first AdPortal Tributes Project in 2017

» Developed the finished version AdPortal Tributes in January
* Available now to all AdPortal Obits customers

* A non-AdPortal version available soon in 2018
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AdPortal Obituaries

placeanobit.com

Social media memorial website
licensed to the family

Legacy.com Guest Book upsell to
Free Death Notice customers

Legacy.com AdPortal Digital Obituaries
Automated obituary notice feed sent Seamlessly integrated with the print
directly to Legacy.com obituary workflow and appear in an
iframe on the publisher’'s website
Free to Paid & ﬁ Lasting Memories

Tributes (Print) i AdPortal Obit i Newspaper Print Ads
Special memorial tribute section %% orta ItS %% Traditional print obituary listings

produced quarterly within supporting multiple column/photos,
AdPortal Obits civic symbols and funeral home logos

Funeral Home Private Party
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Tributes Workflow for AdPortal Customers
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Newspaper’s AdPortal Obituaries User Input Processed...
*Rules Applied
*Template Processed
*Output Files Created

Newspaper Admin Staff

« Logs into AdPortal Obituaries — =
« Selects Tributes Package Adob De

* Inputs Date Range and eMail Address . $

* Tributes Special Section created by
AdPortal Tributes

» E-mail confirmation sent to Admin
and/or AdOps

* Print-Ready PDF and Native InDesign files
can be pulled manually or sent automatically
via FTP for Pagination

High Res PDF/ Native InDesign
*Ready for Print
*Export to Printer
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Tributes Workflow for Non-AdPortal Customers
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User Input Processed...
*Rules Applied
*Template Processed
*Output Files Created

Newspaper’s Advertising System

Newspaper Admin Staff

* Logs into their Advertising Front-End 1
System Adob De
* Initiates an Obits feed to be sent . 3

AdPortal Tributes
* Tributes Special Section created by
AdPortal Tributes
» E-mail confirmation sent to Admin
and/or AdOps
* Print-Ready PDF and Native InDesign files
can be pulled manually or sent automatically
via FTP for Pagination High Res PDF/ Native InDesign

*Ready for Print
*Export to Printer
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3 Clicks to Meaningful Revenue

o In Orders, click “Generate a Tributes Section build request

©) Enter date range and email address and click ‘Send Request

O Download and publish your print-ready Tributes Section
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Terry Hall

Digital Director
BH Media Group
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* AdPortal for Obits
—18 Markets processed 72,518 obits in 2017 using AdPortal.

* Tributes

—We learned about Tributes from one of our advertising directors
and contacted iPublish.

—We have a good relationship with iPublish, which gave us a comfort
level in their ability to support the launch.

—Funeral homes are already familiar with tool and like its ease of
use.
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* Our first market to launch was Lynchburg on Feb. 12t.
* No development on our part.

* Only expenses are newsprint and fee associated with each
Tribute.

* Canvassed our newspapers to determine interest.

* Half the markets agreed to roll out AdPortal Tributes in the first
phase.
—Estimating Approximately 40,000 Tributes in phase one.
—We expect more markets to sign on in 2018.
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* We added an additional fee to each paid obit.
* Will result in substantial new revenue for our organization.

* Additional Revenue Opportunity

—Retail Ad Positions

* Prospects include funeral homes, cemeteries, florists, estate
attorneys.

* We worked with each market to determine:
—Preferred Format
* Broadsheet or Tab
—Frequency
* Monthly, Quarterly, Semi Annually, Yearly
—Retail Pricing
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* Goal was to make product as easy as possible for the markets
to deploy

— Spec created for template design
—Appropriate articles to add interest
* Fielded Data Collection:

—Required: Full Name and Death Date of Deceased, City or County
and State of Residence

—Optional: Age and Birth Date of Deceased, Funeral Home Name
—Photo is included if appeared in Paid Obit
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Terry Hall- BH Media Group

 Promotion Ads Directed at Readers
— Print
—Online
— Obituary Newsletters
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Bob Birkentall

Director of Online Verticals
Gatehouse Media
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“Flying too Close to the Sun”
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What are the top 3 sections on your website?
» Breaking News
* Business
* Classifieds combined (Autos, Jobs , Homes)
* Crime
« Entertainment
« Lifestyle
* News
 Obituaries
 Opinion
* Sports

What are you doing to grow that traffic”?
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Re-Energize Print With A New Product Extension
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Re-Energize Print With A New Product Extension
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Re-Energize Print With A New Product Extension

Tributes Background
* 6 Markets processed 20,000+ paid obits using AdPortal

* Gatehouse developed the concept, but we were hampered by
Operational issues

* iPublish removed the operational issues and helped us with a
prototype

e Launched as a bundled product in mid 2016 with a $25 Rate
Increase
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Re-Energize Print With A New Product Extension

Results

* Experienced some pushback on the rate increase, but no major
client defections

—Selected markets with minimal rate increases the past 7 years
* Generated an incremental $500,000 in new obits revenue
* Forecasting more markets to join in 2018
 Targeting $1 Million incremental obits revenue
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* Very positive feedback from our local markets. Of all our
product improvements:

—The AdPortal is most Popular with Funeral Homes
—The Tributes Section is most popular with consumers
* Highly profitable with 80%+ margins
—No marketing, sales or upfront development costs
—Paper cost and fee to iPublish the only costs
—Pay as you go licensing very attractive
* Frequency recommendations
—Run at least 2X/year vs an annual section

—For “price sensitive” markets, we are considering a monthly product
to gain faster adoption and acceptance
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Demonstration

AdPortal Tributes
AdPortal Obituaries



Questions & Answers

Link to download AdPortal Tributes:
http://ipublishmedia.com/wp-content/uploads/2018/02/iPM-AdPortal-Tributes. pdf
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Stay in Touch

Brian Gorman Terry Hall Bob Birkentall
508-439-4004 804-649-6030 859.879.0253
bgorman@ipublishmedia.com Terry.hall@bhmginc.com bbirkentall@gatehousemedia.com
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